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Recommendation:

The Harbours Committee recommends to the Executive and Full Council that in so 
far as they have power to do so they agree and otherwise support, the proposed 
Terms of Reference for the Dorset Council Harbours Consultative Groups. 

Reason for Recommendation:     

With the Committee’s new responsibility for all of Dorset Council’s Harbours it is 
timely that the Committee considers how the consultative groups will operate in the 
future, providing consistency across the harbours. 

1. Executive Summary 

1.1 As the new Dorset Council Harbours Committee develops and delivers 
its programme of work, continued harbour user consultation through 
consultative groups and other public meetings will be key to ensure our 
harbours deliver the social, economic and environmental benefits they 
have the potential to. 

1.2 Historically, each harbour has had harbour user consultative groups, 
but there has been an inconsistent approach to how they have 
operated. While the Harbours Committee considers other aspects of 
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the Service such the modernisation of legislation and the longer-term 
strategy for the harbours, it would also be timely to update the terms 
under which the consultative groups operate.

1.3 The proposed Dorset Council Harbours Consultative Groups Terms of 
Reference provides an overview of group membership, their role and 
responsibilities. This will provide consistency across the harbours and 
improved communications between harbour users and the Harbours 
Committee. 

2. Financial Implications

There are no direct budget implications from this report.
  
3. Climate implications

There are no climate implications arising from this report.

4. Other Implications

Adoption of the proposed Terms of Reference should improve direct engagement 
between harbour users and the Committee providing consistency across the 
harbours.

5. Risk Assessment

Having considered the risks associated with this decision, the level of risk has been 
identified as:

Current Risk: LOW
Residual Risk: LOW

6. Equalities Impact Assessment

There are no equalities implications arising from this report.

7. Appendices

Appendix 1 – Dorset Council Harbours Consultative Groups Terms of Reference

8. Background Papers

None

9. Background

9.1 Dorset Council’s Harbours support a number of priorities in the new 
Corporate Plan focussed around economic growth and strong, healthy 
communities.



9.2 The Dorset Council Harbours Committee is currently going through a 
process of updating harbour operations, modernising the current 
legislation governing the harbours and looking more strategically to the 
future of our harbours by developing a new ten-year harbours’ strategy. 

9.3 Historically each harbour has engaged with harbour users through 
consultative groups comprised of representatives of harbour user 
organisations and interested individuals. The composition of these 
groups and how they have operated has varied considerably across 
the harbours and there is a need to introduce some uniformity in our 
approach whilst we update other aspects of our harbour services. 

9.4 The Port Marine Safety Code highlights the necessity to consult with 
harbour users on certain issues and the existence of consultative 
groups is broadly considered as good practise. 

9.5 The establishment of Consultative Groups with more formalised 
procedures will allow for improved communications between user 
groups but also between the Consultative Groups and the Harbours 
Committee.  

9.6 The role of the Consultative groups is proposed as follows:

 To be the primary consultative body on all matters that 
substantially affects the management, maintenance, 
improvement, conservation, protection, and regulation of the 
harbours

 To highlight safety issues with harbour users and promote safety 
policy and improvements onshore and afloat

 To make recommendations to the Harbours Committee and 
Harbour Masters on the operation of the harbours

 To co-ordinate consultation and community involvement in the 
development of the harbours

 To provide an opportunity for the sharing of information between 
the harbour management and the harbour users, local community 
and visitors

 To provide a channel of communication on urgent issues to the 
Harbours Committee and Harbour Masters.

9.7 It is recommended that the Harbours Committee approve the Terms of 
Reference for the Harbours Consultative Groups.

Footnote:
Issues relating to financial, legal, environmental, economic and equalities implications 
have been considered and any information relevant to the decision is included within 
the report.


